
MA  ATR
Access toRecovery

A PROGRAM OF (ATR) ACCESS TO RECOVERY

Helping people in recovery from 
substance use enter the workforce, 

who otherwise would face tremendous 
barriers to securing employment.



WHAT IS ATR?

NATIONALLY KNOWN AS A BEST PRACTICE 
Access to Recovery (ATR) is a government-funded program in 
Massachusetts that gives adults in early recovery from substance  
use disorders (SUDs) wider access to a full range of community  
services that can help them be successful in their recovery. 

ATR operates in four cities: Greater Boston, Greater Springfield, 
Worcester and New Bedford and has enrolled close to 22,000 individuals 
since it began in 2011.

The 6-month program supports recovery by providing many services, 
including care coordination, financial support for participants’ basic 
living needs (e.g., transportation passes, clothing, hygiene products, 
government ID cards), individualized recovery coaching, and the Career 
Building Initiative (CBI), which helps participants explore careers, 
become job ready, and learn the occupational skills necessary to enter 
the workforce.
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THE CAREER BUILDING INITIATIVE 

The Career Building Initiative (CBI) Program is designed to provide  
the support and training participants need to become more employable 
and to find a job. Because so many ATR participants have past criminal 
records, which can be a barrier to employment, all of the job training 
programs have been selected because they train in fields that are  
more receptive to hiring people with criminal records. Some of the  
CBI programs can even help participants get their CORI sealed, if they 
are eligible. 

All of our employment programs start off with a mandatory job readiness 
program. Once participants complete this training, they are prepared 
to begin a job search or can choose to attend an occupational training 
program for a specific occupation. Options vary depending on the 
location. 

A unique feature of the CBI program is the opportunity for participants 
to earn money while attending the job training. Participants receive $10 
per hour in work-study benefits (WSBs) for every session hour of training 
they attend. 

OUTCOMES

Participation in CBI is a predictor of positive outcomes for individuals with 
substance use disorders. Evaluation has shown that they have higher rates of 
abstinence, less criminal activity, low rates of overdose deaths, and improved 
quality of life measures. In addition: 

 
92%   of participants who enrolled in CBI reported feeling prepared to 

find a job in their area of interest at the end of their training.

84%   of participants attending CBI programs completed their 
training.
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JOB READINESS PROGRAMS IN ALL ATR LOCATIONS: 
BOSTON, SPRINGFIELD, NEW BEDFORD, WORCESTER

PATHS TO EMPOWERMENT (P2E)

Paths to Empowerment is a 2-week introduction to the world of 
work, career exploration, occupational outlooks, and financial literacy. 
Soft-skills development is also incorporated into this program, 
including communication, conflict resolution, time management, anger 
management, and workplace expectations. Co-developed with the 
Commonwealth of MA Career Centers (now branded MassHire), this 
program is customized specifically for those with SUDs. Taking this class 
is a mandatory pre-requisite to continuing on to any of the occupational 
training program options. 

P2E IS CURRENTLY OFFERED AT ALL FOUR ATR LOCATIONS:

GREATER NEW BEDFORD  
CAREER CENTER



3

LOCATION SPECIFIC JOB TRAINING PROGRAMS

MOVING AHEAD PROGRAM (MAP) at St. Francis House | 14 WEEKS  BOSTON

This is a job and life skills program for people who have experienced 
homelessness, addiction, mental illness, and/or incarceration who do not 
yet feel ready to enter the work force and who need guidance, one-to-one 
attention, and time to get themselves ready to get a job. Students learn to 
identify, pursue, and succeed in careers that match their interests, abilities, 
skills, and work values. Holistic topics such as determining values, setting 
goals, managing stress, maintaining good health, creating positive social 
relationships and other life skills are taught. 

An important component of the Moving Ahead Program is teaching 
students how to effectively deal with trauma and how to change negative 
emotions so that job performance and other aspects of life do not get 
derailed. These coping skills often make the difference between failure 
and success. MAP also offers help with obtaining sober housing.

WORK READY at Project Place | 4 WEEKS BOSTON

Classes meet 20 hours a week for 4 weeks. During this time, students 
complete a full career assessment of their job experience and interests 
while learning life skills and the basics of customer service. Course 
work is delivered in different reinforcing modalities: presentations, 
assignments, workshops, mock interviews, and one-on-one coaching. 
Each student is assigned a caseworker, who becomes a dependable 
ally and supporter. This vital relationship continues through each client’s 
involvement in the education and training period, and for 2 years 
afterwards to support them in new searches, issues in the workplace, 
and job retention. Successful completion of the program depends on 
meeting the goals of the class assignments, daily attendance, and 
maintaining sobriety. 



4

INDUSTRY INTERNSHIPS at Project Place | 4 WEEKS BOSTON

After completion of the 4-week Work Ready Program, participants can 
move on to an industry specific internship: 

Clean Corners…Bright Hopes — Internship in janitorial, facility 
maintenance, and landscaping 

Clients who participate in this program graduate with skills that transfer 
directly to a variety of industries, including custodial services, facilities 
maintenance, waste management, and landscaping.

Project Pepsi — Internship in the vending machine business

On the job clients receive specialized technical skills, customer service 
training, and a working knowledge of monetary responsibility and 
accountability.

WOW — Working Opportunities for Women — training for women  
in light manufacturing and sales. 

Skills in light assembly and production, packaging and labeling, order 
processing, order fulfillment and sales and marketing are taught. WOW 
provides women with on-the-job skills and experience to change their lives 
through work. Successful completion of an internship provides eligibility to 
apply for transitional employment with one of those social enterprises for 
four months.

Once students graduate from this month-long program, they are offered 
the chance to interview for employment in one of the three Project Place 
“Social Enterprise” Programs. 
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Basic Computer Skills

PPEP at South End Technology Center | 4 WEEKS BOSTON

The Personal & Professional Empowerment Program (PPEP) is a 4-week 
comprehensive re-entry program designed to provide ex-offenders with the 
assistance and training to successfully re-enter society and begin making 
positive changes. The computer training is an introduction to computers 
and software programs such as Microsoft Word and PowerPoint as well 
as exposure to 3D computers and laser cutting. This class teaches the 
fundamentals so that individuals will feel they know how to use a computer 
and know the basics of how software works.  

Culinary/Food Services

TEACHING KITCHEN at Community Servings | 12 WEEKS BOSTON

The Community Servings’ Teaching Kitchen Program is a 12-week 
job-training program for people interested in careers in the food service 
industry who face barriers to full-time employment. As they learn food 
preparation and cooking techniques, trainees also help the culinary team 
prepare the meals delivered to the organization’s clients each day. Their 
state-of-the-art industrial kitchen provides an exceptional training venue 
for applying this well-structured and hands-on learning experience. The 
Teaching Kitchen’s 12-week curriculum covers all facets of working in 
a professional kitchen, including food safety and sanitation, knife skills, 
cooking techniques, and nutrition. Trainees receive ongoing resume 
advice, interview skills, and job search assistance while in the program 
and for a year after completion. Following graduation, the trainees work 
in a number of food service settings, including colleges and universities, 
nonprofits, catering businesses, grocery stores, hotels, and restaurants.
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Commercial Cleaning

COMMERCIAL CLEANING at Community Work Services | 6 WEEKS BOSTON

Provides hands-on training in commercial cleaning to work in offices, 
hospitals, hotels, or schools. The training is presented through a 
combination of on-the-job training at the CWS facility and a series of 
classroom lectures. The curriculum includes learning proper cleaning 
techniques for office space, classrooms, and a commercial cleaning 
and dining area; use of all Green Seal™-certified cleaning products; 
safe handling of products and understanding of safety data sheets per 
OSHA standards; and the opportunity to learn to use different equipment, 
including the industrial vacuum (backpack and cordless), floor buffer 
(waxing and stripping), power scrubber, and rug extractor. 

 

Construction/Building Trades

BUILDING PATHWAYS | 6 WEEKS BOSTON

Building Pathways is a pre-apprenticeship training program designed 
to give the foundational skills and knowledge necessary to understand 
the construction industry. It is a 6-week training opportunity that 
provides career exploration and hands-on exposure to the building 
trades — such as roofers, carpenters, laborers electricians, pipe fitters, 
iron workers, and more — and prepares participants for placement in 
a union apprenticeship. Building Pathways provides the knowledge 
and skills needed to enter into a state-registered building trades union 
apprenticeship program through career readiness and occupational skills 
training, with classroom and hands-on learning experiences. Students 
also receive coordinated case management and placement services to 
help achieve career goals. 
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BUILDING PATHWAYS at Worcester Jobs Fund | 8 WEEKS WORCESTER

Building Pathways is a pre-apprenticeship training program designed 
to give the foundational skills and knowledge necessary to understand 
the construction industry. It is an 8-week training opportunity that 
provides career exploration and hands-on exposure to the building 
trades — such as roofers, carpenters, laborers, electricians, pipe fitters, 
iron workers, and more — and prepares participants for placement in 
a union apprenticeship. Building Pathways provides the knowledge 
and skills needed to enter into a state-registered building trades union   
apprenticeship program through career readiness and occupational skills 
training, with classroom and hands-on learning experiences. Students 
also receive coordinated case management and placement services to 
help achieve career goals. 

BUILDING PATHWAYS at Community Works | 6 WEEKS SPRINGFIELD

Building Pathways is a pre-apprenticeship training program designed to 
give the foundational skills and knowledge necessary to understand the 
construction industry. It is a 6-week training opportunity that provides 
career exploration and hands-on exposure to the building trades — 
such as roofers, carpenters, laborers, electricians, pipe fitters, iron 
workers, and more — and prepares participants for placement in a 
union apprenticeship. Building Pathways provides the knowledge and 
skills needed to enter into a state-registered building trades union 
apprenticeship program through career readiness and occupational skills 
training, with classroom and hands-on learning experiences. Students 
also receive coordinated case management and placement services to 
help achieve career goals.

ENVIRONMENTAL SERVICES at ATC Group Services SPRINGFIELD

ATC’s customized training programs help develop a highly trained 
workforce and ensure a safe and compliant workplace. ATC’s training 
programs are based on more than 35 years of practical industry 
experience, and their trainers and curriculum developers are current 
practicing professionals. Courses offered are a 10-hour OSHA construction 
safety training; a lead renovation, repair, and painting training; a lead 
worker training; and a 40-hour asbestos supervisor training. 
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INTRODUCTION TO CULINARY ARTS at NECAT | 16 WEEKS —  
(2 CONSECUTIVE 8-WEEK CLASS SESSIONS) BOSTON

NECAT offers training, support and employment services to prepare 
adults to secure and retain career-ladder jobs in the growing food 
services industry. This is a 16-week program that provides necessary 
training and career preparation for individuals to become food preparers 
and cooks in restaurants, schools, hospitals, and other food serving 
establishments. The program is broken up into 2 sessions. The first 
8-week course includes sanitation and food safety, nutritional studies, 
kitchen mathematics, knife skills, food preparation, and the opportunity 
to earn a ServSafe Food Handler Certificate. In addition, essential soft 
skills training will be provided to prepare students for the workforce 
by addressing decision-making, goal setting, self-confidence, team 
workmanship and preparing for job searches and employment. The 
second 8-week course is a more advanced training, and all participants 
are expected to move onto this advanced course. 

FOODWORKS AT KATE’S KITCHEN at Providence Ministries 
 for the Needy | 12 WEEKS HOLYOKE

foodWorks @Kate’s Kitchen is a 12-week culinary job training and 
placement program offered to individuals with barriers to education and 
employment, and it provides transferable life and job skills for continued 
employment. Every evening, the class prepares 25 dinners for the men 
in recovery at Loreto House, a residential SUD treatment program. 
They also prepare food for local events. Event venues have included 
the Holyoke YMCA fundraiser, the Holyoke Rotary Taste of the Valley, 
and the CDBG City Event at City Hall. Besides culinary training and 
certificates in ServSafe and nutrition and allergens, other skills training 
includes life skills — teambuilding, social interactions, personal grooming 
— resume writing, financial literacy skills, interview preparation, and time 
management. 
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CAFÉ REYES  | 16 WEEKS WORCESTER

Café Reyes is a 16-week teaching kitchen/culinary classroom and 
training program focused on developing food service and restaurant 
skills through hands-on work in a vibrant restaurant that offers a full 
breakfast and lunch menu as well as catering services with a Cuban 
flare. The Café Reyes training program originally began as a program to 
serve Latino men who received treatment for SUDs at the Hector Reyes 
House, but it is now open to all men in recovery in Worcester who are 
ATR participants. Café Reyes offers training and on-the-job experience 
to participants on the following: barista skills (preparing and serving 
different types of coffee); working the counter of the café; customer 
services/waitstaff skills; safe and effective use of kitchen equipment 
(e.g., scales, mixers, fryers, slicers, oven, grill); teamwork; and general 
employment skills (resume and interview skills, social skills, etc.) all 
designed to positively support integration into the community and build 
experience for transitioning into the workforce. 

Hotel/Hospitality

AT YOUR SERVICE at Community Work Services (CWS) | 8 WEEKS BOSTON

This is a training for careers in the hotel and hospitality industry, 
one of the fastest-growing job fields in Boston. Using the curriculum 
derived from the American Hotel and Lodging Association, the program 
includes a combination of lecture-based and online training, covering 
customer service and concierge, food and beverage, and housekeeping. 
Participants attend bi-weekly hotel tours and meet with management 
and staff to gain a greater understanding of the industry. Participants are 
taught about 18 different job roles in the hotel and hospitality industry 
such as front desk, bellhop, and housekeeping. 

At the end of the training, the participants take a final exam and if they 
pass, they receive a certification from the American Hotel and Lodging 
Association. This is an industry-recognized credential that will help them 
secure a job in the hotel and hospitality industry. 

Successful graduates of this program are prioritized to interview for the BEST 
program: a prestigious hotel housekeeping pre-apprenticeship program.
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Office Work

TRAINING, INC. at YMCA | 20 WEEKS BOSTON 

This is a 20-week, full-time, professional training program. Working in 
a business environment, participants gain office and computer skills 
that prepare them to thrive in skilled employment. Participants choose 
a specialization in either administrative/customer service support, 
financial services and insurance, health care administrative support, or 
human services. As part of the training, participants run virtual simulated 
businesses and medical offices where they handle customers and patient 
registration, process orders, manage work teams, facilitate meetings, 
and give presentations. Eight-week internships with leading companies 
provide on-the-job experience and valuable networking opportunities. 
The program works with graduates for as long as they need to find 
employment, even after the 20-week program has ended, if needed. 

Truck Driving

COMMERCIAL DRIVER’S LICENSE (CDL)  
at Worcester Jobs Fund | 2 WEEKS WORCESTER

This is a 2-week training program designed for individuals interested in 
pursuing a career in transportation. Participants will receive education 
and training to receive their Class B license through classroom and 
behind-the-wheel instruction. A class B CDL is the second heaviest 
weight class in commercial vehicle transportation and is often used by 
drivers in construction, shipping, waste management, and public transit. 
A Class B CDL allows individuals to operate commercial heavy straight 
trucks (single-unit vehicles with a non-detachable trailer). The training will 
include air brake endorsement. A pre-requisite of this program is that for 
anyone on any type of medication (including MAT- Medication Assisted 
treatment), a letter from the prescribing doctor is required stating the 
medication prescribed, how often it is taken, any side effects, and how 
long the individual has been on this medication.
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COMMERCIAL DRIVER’S LICENSE (CDL) 
at Amaral Auto & Truck Driving School | 6 WEEKS NEW BEDFORD

This is a 6-week training program designed for individuals interested in 
pursuing a career in transportation. Participants will receive education 
and training to receive their CLASS A CDL to be able to drive both trucks 
and tractor trailers. It is the most marketable kind of truck driving license 
to have. The training will also include Massachusetts CDL test prep to 
help you pass the official state exams, get on the road, and start making 
money! A pre-requisite of this program is that for anyone on medication 
(including MAT - Medication Assisted Treatment), a letter from the 
prescribing doctor is required stating the medication prescribed, how 
often it is taken, any side effects, and how long the individual has been 
on this medication.

Manufacturing

(MassMEP) MA MANUFACTURING 
 EXTENSION PARTNERSHIP  | 3 WEEKS  SPRINGFIELD, WORCESTER,  
 & NEW BEDFORD

MassMEP is a 3-week training program that teaches the basic skills 
that manufacturers need the most. The following topics are taught 
during the first two weeks: shop math, blueprint reading, metrology 
and quality inspection, safety, work readiness, lean manufacturing, 
CNC mill concepts, lathe concepts, and intro to programming. The 
third week includes a 10-hour OSHA (Occupational Safety and Health 
Administration) general industry training and credentialing, team 
involvement in problem solving, and concludes with an industry-
specific job fair. Participants will take the MACWIC Level 1 and Level 2 
competency-based credentialing test and will be well prepared for entry 
level jobs in the high demand field of manufacturing.
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WHY SHOULD YOUR ORGANIZATION BECOME A  
CBI PROVIDER?

There are many benefits to becoming a CBI provider 
through the Access to Recovery (ATR) program:

• ATR will pay the tuition for every ATR participant in your program.

• ATR will pay every ATR participant a work study benefit (WSB) of  
$10 per hour for every hour they attend the training. This provides 
participants with an income stream while they are in training, and 
supports their engagement and retention.

• ATR provides comprehensive support for you as you train our 
participants:

1.  We will educate your staff on substance use disorders (SUDs) 
and how to best support those struggling with these issues in 
employment training programs. 

2. We will help you develop and maintain communication with the 
participant’s clinician, if necessary.

3. We can engage an ATR recovery coach to support participants.

4. ATR coordinators will manage the recovery support services for 
your participants. 

Yes, our participants sometimes struggle. Yet, all of our  
CBI providers also tell us that ATR participants are resilient, 
motivated and engaged, and they are inspired by their 
determination to enter the workforce!

 



“I am on Week 4 at my CBI training and so far I am loving it! I am so 
grateful to have been given an opportunity like this. I am so excited 
to be learning a new trade that will turn into a lifetime career. I wanted 
to thank you for all the work you have done for me over the last few 
months, I can’t say it enough how blessed I feel to have another 
chance at bettering myself. This time I am building my foundation for 
the future. Thanks again for all your help and support.”

 – ATR participant’s note to ATR coordinator

HOW TO BECOME A CBI PROVIDER

What is the process to become a CBI provider? 

• Training programs that want to become a CBI provider in the  
ATR provider network must complete an approval process with the  
MA Department of Public Health (DPH)’s Bureau of Substance 
Addiction Services (BSAS). An application packet may be requested 
by phone at (518) 729-1242 or downloaded from the ATR website at: 
www.ma-atr.org.

• Staff from Advocates for Human Potential, Inc. (AHP) will support you 
in completing the application. When it is done, it is submitted to AHP for 
an initial review. AHP will review the application packet with you.

• Following AHP’s review, the complete application packet will be 
submitted to DPH/BSAS for final review.  

• Once approved, you will be informed of the next steps so you can start 
accepting ATR participants.



(Federal Government  
Funder)

(State Government  
Funder)

(Manages the ATR  
Program)

Additional job training options are under 
development and are being aggressively 

sought. Please contact us to inquire about  
how to become a CBI provider.

A PROGRAM OF (ATR) ACCESS TO RECOVERY

MA  ATR
Access toRecovery

Ian Lisman
CBI Program Manager
ilisman@ahpnet.com
978.261.1456

Rebecca Starr
ATR Project Director
rstarr@ahpnet.com
978.261.1424

For more information about ATR, visit our website at www.MA-ATR.org    
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Casey Tiefenwerth
CBI Program Manager
ctiefenwerth@ahpnet.com
978.261.1456


