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Bureau of Substance Addiction Services 
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(MA DPH)

• NAADAC, the Association for Addiction Professionals

• The National Association of Social Workers (NASW) -
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SPONSORSHIP

This virtual symposium, WORKING RECOVERY, is sponsored by Massachusetts Access to 
Recovery (ATR), a project of Advocates for Human Potential, Inc. (AHP), and funded by the 

Massachusetts Department of Public Health/Bureau of Substance Addiction Services (BSAS). 
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National Health Emergency Dislocated 
Worker Grant to Address the Opioid National 
Epidemic (ONE)
This workforce product was 100% funded by a $1,828,864 grant awarded by the U.S. 
Department of Labor’s Employment and Training Administration. The product was 
created by the recipient and does not necessarily reflect the official position of the 
U.S. Department of Labor. The Department of Labor makes no guarantees, warranties, 
or assurances of any kind, express or implied, with respect to such information, 
including any information on linked sites and including, but not limited to, accuracy of 
the information or its completeness, timeliness, usefulness, adequacy, continued 
availability, or ownership. This product is copyrighted by the institution that created it.



What Is a Recovery Ready Workplace (RRW)?

• Workplace factors that could cause or 
perpetuate a substance use disorder (SUD)Prevents exposure

• Seeking care 
• Receiving care
• Maintaining recovery

Lowers barriers

Source: https://www.cdc.gov/niosh/topics/opioids/wsrp/default.html
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https://www.cdc.gov/niosh/topics/opioids/wsrp/default.html


One in 12 U.S. workers 
has an untreated 

addiction.

696 
The opioid crisis alone 
cost the U.S. economy 
$696 billion in 2018.

Over 75% of employers 
have been affected by 
employee opioid use.

The Scope of Addiction

billion

Source: White House Council of Economic AdvisersSource: National Safety Council Source: National Safety Council
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https://trumpwhitehouse.archives.gov/articles/full-cost-opioid-crisis-2-5-trillion-four-years/
https://www.nsc.org/workplace/safety-topics/drugs-at-work/drugs-at-work-home
https://www.nsc.org/getmedia/91c89bfc-cc57-4de2-a327-b2c265d965e5/media-briefing-national-employer-drug-survey-results.pdf.aspx


Take
2 weeks 

more time off

Have
18% higher

turnover

Reduced judgement 
and capacity to concentrate

Decreased coordination 
and sensory perception, 

slower reaction time

Personality changes, 
mood changes, and irritability

SAFETY PRODUCTIVITY

Absenteeism

Unexplained tardiness, 
extended breaks

Deterioration in performance 
and quality of work

Addiction in the Workplace

Individuals with untreated addiction...

May be 

caused 
by addiction

Can

cause 
addiction

Workplace injury and fatalities…

8Source: Shatterproof (2021). The Real Cost of Substance Use to Employers. https://www.shatterproof.org/real-
cost-substance-use-employers

https://www.shatterproof.org/real-cost-substance-use-employers


Unintentional Overdoses at Work Are Increasing

313

Source: https://www.bls.gov/opub/ted/2021/deaths-from-unintentional-overdoses-in-the-workplace-continued-to-rise-in-2019.htm 9

https://www.bls.gov/opub/ted/2021/deaths-from-unintentional-overdoses-in-the-workplace-continued-to-rise-in-2019.htm


Source: National Safety Council. Opioids at Work Employer Toolkit. Downloadable at https://cloud.safe.nsc.org/rxemployerkit
Source: National Safety Council. (n.d.). Implications of Drug use for Employers. https://www.nsc.org/work-safety/safety-topics/drugs-at-work/substances
Source: National Safety Council. (2020). New Analysis: Employers Can Save Average of $8,500 for Supporting Each Employee in Recovery from Substance Use 
Disorder. https://www.nsc.org/newsroom/new-analysis-employers-stand-to-save-an-average-of

Value of RRW for Employers
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https://cloud.safe.nsc.org/rxemployerkit
https://www.nsc.org/work-safety/safety-topics/drugs-at-work/substances
https://www.nsc.org/newsroom/new-analysis-employers-stand-to-save-an-average-of


National Safety Council Cost Calculator

Link to tool: Substance Use Employer Calculator - National Safety Council (nsc.org)

Total Cost: 
$806,408

Total Cost: 
$83,692

Avoided Costs: 
$39,660

A small
professional firm.

Avoided Costs: 
$379,560

<50 >500

A large
professional firm.
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https://www.nsc.org/forms/substance-use-employer-calculator


Value of RRW for Employees

Gets people to work Keeps people at work

Established policy & procedures to support recovery

Decreases stigma Safer work 
environment

Improved productivity, 
less absenteeism
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The Importance of Work

Work is one of the best 
predictors of positive 

outcomes for individuals 
with SUDs.

Lower rates of recurrence

Higher rates of abstinence 

Less criminal activity 

Fewer parole violations 

Improvements in quality of life 

More successful transition from long-term residential 
treatment back to the community

Source: SAMHSA.org
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https://store.samhsa.gov/sites/default/files/SAMHSA_Digital_Download/pep21-pl-guide-6.pdf
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Jaxon’s Story
Jaxon is a construction worker for a large builder.  

Jaxon broke his ankle while carrying a heavy bucket at the job site. The 
surgery went well, but the pain medication they prescribed got him hooked. 
I knew he wasn’t right when we first tried to bring him back. 
He looked tired, forgot simple directions, and was confused. You can get 
hurt very easily in that state on these jobs. 

This Photo by Unknown Author is licensed under CC BY-SA

https://commons.wikimedia.org/wiki/File:A_wider-angle_view_of_the_One_Rincon_Hill_construction_site_and_crane,_SF.JPG
https://creativecommons.org/licenses/by-sa/3.0/
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Jaxon’s Story, cont’d
Jaxon is a construction worker for a large builder.  

Jaxon told us about the problem with his meds. He’s a long-time, 
dependable employee, so we said “get well and we’ll bring you back.” He 
called this morning, 2 months later, and said he’s ready. He sounded good on 
the phone, but I don’t know what he did, if he’s really OK, or what to tell the 
crew. I hope he’s OK, because I really need him! 

I’m not sure what to do now.

This Photo by Unknown Author is licensed under CC BY-SA

https://commons.wikimedia.org/wiki/File:A_wider-angle_view_of_the_One_Rincon_Hill_construction_site_and_crane,_SF.JPG
https://creativecommons.org/licenses/by-sa/3.0/


Video
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Organizational Stakeholders

Community

Employers

Coworkers

Individual 
impacted by 

addiction

A currently employed person 
struggling with addiction 

A family member or partner 
impacted by addiction

A person in recovery from 
addiction who is seeking work
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Organizational Stakeholders
Community

Employers

Coworkers

Individual 
impacted by 

addiction

A manager with an employee 
whose performance is impacted 
by addiction

An employee whose supervisor 
or colleagues are struggling with 
addiction
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Organizational Stakeholders

Community

Employers

Coworkers

Individual 
impacted by 

addiction

A business owner or leader 
facing poor performance from 
employees struggling with 
addiction

A recruitment specialist who 
cannot find enough workers for 
their company

A human resources leader trying 
to manage risk, liability, and 
benefits issues
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• Communicate about the issue 
to reduce stigma.

• Encourage employees to 
discuss substance use 
concerns and recovery 
successes.

• Train employees on SUDs and 
stigma in the workplace.

• Prepare supervisors to 
respond to substance use 
concerns.

• Provide resources and access 
to support services.

• Prioritize safety and well-being.
• Offer supportive leave policies 

and accommodations.
• Rethink hiring standards.

Implementation Strategies: Overview
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Policy & Practice

How Do We Change Organizational Culture?

Accountability

Communication Education
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Policy & Practice Communication Education Accountability

Organizational Change: Key Elements

Open door 
policies

Employee assistance 
programs (EAPs) 

Health insurance/ 
health-related 

benefits

Leave of absence, part 
time, or light duty 

policies

Return to work 
policies

Stigma-free hiring 
standards

Substance-free 
employee activities
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Policy & Practice Communication Education Accountability

Organizational Change: Key Elements

Talk about 
impacts of addiction

Share 
nearby treatment 

and recovery support 
options

Offer information
on legal protections

Encourage 
discussion of 

recovery successes

23



Policy & Practice Communication Education Accountability

Organizational Change: Key Elements

Addiction Stigma Safety practices Recovery-related 
policies
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Policy & Practice Communication Education Accountability

Organizational Change: Key Elements

Assess 
organizational 

culture

Establish 
measurable goals

Monitor 
performance
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Moving the Needle in the Community

Community

Employers

Coworkers

Individual 
impacted by 

addiction

Prevention, Treatment, 
and Recovery 
Organizations

Social Service and 
Criminal Justice Agencies

Education and 
Reentry Services

Community Members 
and Leaders
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The Time Is Now for RRW

States across the country are actively 
pursuing RRW initiatives!

RRW is a priority for 
national organizations.
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Next Steps to RRW

Let’s Have a National Conversation!
Healthier residentsSafer communities Lower burden on public resources
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For more information about ATR, please visit our website at www.MA-ATR.org
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Philip Rainer
phrainer@ahpnet.com

Amy Harding
aharding@ahpnet.com

Tina Medlin Willson
twillson@ahpnet.com

http://www.ma-atr.org/
mailto:phrainer@ahpnet.com
mailto:aharding@ahpnet.com
mailto:twillson@ahpnet.com

	Rally Employers: Now Is the Time to Advance Recovery Ready Workplaces
	Continuing education credits/hours are approved for:
	SPONSORSHIP
	Slide Number 4
	AHP & MassHire Holyoke
	What Is a Recovery Ready Workplace (RRW)?
	The Scope of Addiction
	Addiction in the Workplace
	Unintentional Overdoses at Work Are Increasing
	Value of RRW for Employers
	National Safety Council Cost Calculator
	Value of RRW for Employees
	The Importance of Work
	Slide Number 14
	Slide Number 15
	Video
	Organizational Stakeholders
	Organizational Stakeholders
	Organizational Stakeholders
	Implementation Strategies: Overview
	How Do We Change Organizational Culture?
	Organizational Change: Key Elements
	Organizational Change: Key Elements
	Organizational Change: Key Elements
	Organizational Change: Key Elements
	Moving the Needle in the Community
	The Time Is Now for RRW
	Next Steps to RRW
	Slide Number 29

